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Property & Investment Cabinet Sub-Committee 

Composition

The Sub- Committee will comprise of five Members of the Cabinet consisting of the 
Leader of the Council & Cabinet Member for Regeneration; Cabinet Member for 
Corporate & Resources; Cabinet Member for Planning & Development; Cabinet 
Member for Housing & Environment; and the Cabinet Member for Employment, 
Skills & Business.

The quorum of the Sub- Committee shall be three members of the cabinet.

The chairman of the panel shall be the Leader of the Council.

No substitute arrangements will apply to the Sub-Committee

Role

The Sub- Committee will be responsible for all decisions relating to the Commercial 
Investment Fund and the Asset Development Fund.

The Sub- Committee will meet as and when required to deal with property disposals 
or acquisitions within the scope of both Funds. 

Terms of Reference

 To ensure that all relevant stakeholders have been consulted on any disposal 
and that their views are taken into account.

 To recommend changes to the processes in relation to the administration of the 
Commercial Investment Fund arising from deliberations where these could be 
made more efficient and effective.

 To consider and recommend to Cabinet and if necessary Council any new bids 
for capital resources that arise during a financial year not currently provided for 
within the approved Fund.

 To consider and recommend to Cabinet and Council the capital program each 
year as part of the budget process.

 To take all executive decisions relating to the Commercial Investment Fund and 
the Asset Development Fund in accordance with the following 

 To take all executive decisions relating to the sites identified by Cabinet at the 
meeting on 3rd June 2013 as part of the regeneration housing site disposal 
programme
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Commercial Investment Fund

Budget

 Determine use of the £1m per annum from unallocated capital receipts for use by 
the “Asset Development Fund” for the period 2016/17 to 2019/20. The allocated 
capital in the Fund will be supplemented by:

o Capital receipts from the disposal of properties within the investment 
portfolio, which will enable the receipts to be recycled back into the 
portfolio by way of acquisitions or other improvements.

o Surplus rental income over and above the budgeted income for 2016/17.
 On 01 March 2017, Council approved a total of £30m to be set aside from the 

Council’s Capital Programme for 2016-2019 as a “Commercial Investment Fund”. 

Objectives of the Commercial Investment Fund

 Prudential Borrowing may be deployed to support some acquisitions from the 
Commercial Investment Fund, and that, therefore the costs of borrowing should 
be used as the basis for the minimum return the Council should obtain from its 
investments. The return on the investment will be used to reinvest in the delivery 
of Council services.

 Properties selected for acquisition will be on the basis of providing a net yield on 
investment of at least 1.5% after the inclusion of all acquisition fees, all 
management expenses and the annual borrowing rate. 

 The risks of acquiring investment property will normally be mitigated by acquiring 
properties that:

o Have the potential for rental growth due to under-renting or through 
provisions for rent reviews.

o Are let to tenant(s) with a strong financial covenant.
o Have tenants on full repairing and insuring (FRI) terms, or internal 

repairing terms only where the costs of the landlord’s retained 
responsibilities are fully recoverable.

o Provide the Council with the freehold or long-leasehold interests with a 
minimum of 99 years unexpired term, or with the provision to extend the 
term to that extent.

 Where the property is considered relatively easy to either re-let on expiry of the 
tenant’s lease, or to dispose of the Council’s interest to realise capital value.

Further delegations

 The Director of Economy be delegated the ability, as required, to identify and 
acquire the services of a consultant who is an expert in the investment market.

 The Director of Economy be delegated the authority to procure external expertise 
to support the activities undertaken by the Fund.
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 The Sub-Committee will approve the program of acquisitions and the budget for 
each project, which will be subsequently managed by the Director of Economy 
using the authority delegated  in accordance with the following criteria:

o The authority to approve spend of up to an additional 10% of the approved 
budget, and within the overall  budget, up to a maximum of £100,000, for 
each project previously approved by the  Sub-Committee, to cover 
reasonable variations in anticipated costs, eg amended terms and 
conditions, fees, legal costs, taxes etc, subject to the exercise of the 
authority being reported to a subsequent meeting of the Cabinet Sub-
Committee.

o The authority to approve expenditure of up to £50,000 per annum for pre-
acquisition expenses such as feasibility studies, the employment of 
acquisition consultancy advice and due diligence for potential investments, 
where the potential acquisition meets the investment criteria set out in 
paragraph 4.7 of this report.

o The authority to make a conditional, or otherwise non-binding offer on 
acquisitions where time is limited and the Cabinet Sub-Committee cannot 
be assembled in the required timeframe.

The following authority will be delegated to the Chief Executive in consultation with 
the Leader of the Council and/or another member of the Property Investment 
Cabinet Sub-Committee.

 The authority to bid for property at auction, including the budget available to 
complete the purchase, where the acquisition will meet the investment criteria 
and time is limited, on production of a business case accompanied by a formal 
valuation and project appraisal.

 The authority to acquire investment property where exceptional circumstances 
exist due to time constraints that make it impossible for a quorate meeting of the 
Cabinet Sub-Committee to take place in time to approve the acquisition in 
advance.

Asset Development Fund

Budget

 The Asset Development Fund includes an annual investment over 4 years of £1m 
in each financial year from 2016 using unallocated capital receipts.

 The assets in the Investment Portfolio (C&I Estate) are earmarked for the use of 
the Asset Development Fund, along with budgetary responsibility. For the full 
term of the Asset Development Fund the fund will pay to the Council all net rents 
in accordance with the 2016/17 budget. 

 The Council’s property assets managed by Rochdale Development Agency for 
regeneration purposes are earmarked for the use of the Asset Development 
Fund. 
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 Council assets, formally approved by Members for disposal, excepting those 
earmarked to achieve the specific objectives of the Strategic Housing Service, 
are earmarked for the use of the Asset Development Fund. 

 At each year end the Asset Development Fund will retain the following funds to 
invest in the subsequent financial year:

o Any underspend on the accumulated capital grant of £4m.
o Any gross rental income above the 2016/17 budget.
o Any capital receipts from disposal of assets in the investment portfolio.
o Any uplift in capital receipt from assets approved for disposal that is 

directly attributable to investment from the development fund

Objectives of the Asset Development Fund

 The Asset Development Fund will then be used to:
o Enhance the revenue value of the assets within the fund through sale of 

poor performing assets, new lettings, refurbishment or acquisition.
o Enhance the capital value of assets marketed for sale.
o Invest in site assembly to facilitate or to improve the viability of a 

development site.
o Invest in activities on existing sites to enhance value.

 The following property assets are earmarked for use by the Asset Development 
Fund:

o All assets leased out and together comprising the investment portfolio.
o All assets held for regeneration purposes and managed by the Rochdale 

Development Agency
o All assets approved for disposal, excepting those earmarked to achieve 

the specific objectives of the Strategic Housing Service
 The ongoing success of the development fund would be measured by an 

aggregation of the following benefits:
o Retained rental income increasing year on year and/or
o Development value unlocked
o Economic benefits
o Levered investment
o Business rates income
o Jobs created.

 The annual outturn of the Asset Development Fund will be reported annually to 
Cabinet and, more frequently as necessary to support strategic decision-making, 
to the Cabinet Sub-Committee.

Further delegations

 Approval of expenditure from the fund up, to a maximum of £250,000, is 
delegated to the Director of Economy in consultation with the Director of 
Resources, provided that the expenditure is within an annual programme of 
strategic objectives approved by the Sub-Committee.
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Regeneration Housing site disposal programme

Objectives of the regeneration housing site disposal programme

 In considering options for the disposal and delivery of housing sites, the 
maximum possible benefits (both financial and strategic) for the Council will be 
sought.  This will be achieved by seeking to prioritise the outcomes from the 
disposal of assets and adopting the following principle’s:

o Delivery of new homes;
o A capital receipt;
o Overage payments;
o Any other conditions that can be applied.

Further delegations

 The Head of Legal be authorised to complete any contractual, incidental and 
ancillary documents relating to the disposal or development of sites.

 The appropriate Township Chair be consulted prior to the determination for 
disposal of all sites.


